PARIVARTAN GRAMEEN SAMAJ SEVI SANSTHA
MINUTES OF THE MEETING
ANNUAL MEETING - 2019-2020

DATED: 12-03-2020 DAY: THURSDAY

Today the Annual meeting of Parivartan Grameen Samaj Sevi Sanstha is being held under th;\

chairmanship of Sh. Chandra Shekhar Juyal, the founder President of the organisation.

Presence of the meeting:

1. Sh. Chandra Shekhar Juyal The Founder President
2. Smt. Veena Juyal Life long Patron

3. Smt. Vineeta The Vice President

4. Sh. Himanshu Juyal The Organizing Secretary
5. Smt. Vintee Bahuguna The Treasurer

6. Sh. Shail Suman Tiwari The General Secretary
7. Sh. Devendra Singh Rawat The Assistant Secretary
8. Smt. Chandni Chaudhary Member

9. Smt. Meenakshi Bahuguna Member

10.Smt. Jyoti Dabral Member

11.Smt. Priyanka Bachheti : Member

12.Smt Rajni Juyal ' Member

13.Sh. Sanjay Kumar Member

14.Sh. Prem Lal Member

e PROGRESS REPORT OF THE YEAR 2019-20
Mr. Himanshu Juyal, the Organizing Secretary welcomed the house and with the permission of
the chair read the progress report of the organisation as follows: ?
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Parivartan Public School: This is fifth session of the school although the enrollment is not
very high and the school is facing a big financial problem and The Hans Cultural Centre
has not done any financial support to the school so far as declared during the session
2016-17 although continuously assuring through its Uttarakhand head Mr. Padmendra
Singh Bisht. The Patron and President of the organisation only supported the school
expenditures so far. Therefore the coming time may be crucial and require support to run
the school properly. The school has been affiliated still up to 8" standard.

. The Affiliation of the school is up to 31% March 2020 which will be needed to get renewed

so the request proposal has properly submitted to the concerned education department.

Support to Students: The organisation support the students who belong to weaker
sections of the society, the victims of road accidents, natural calamities and others are also
being given free education. In this behalf the adequate persons, organisations or
institutions must be requested to help the school. The children of the Kanda village
belonging to the Schedule castes are also being given free education and will be continued
onwards.
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. Plantation and Environmental Development: This year the organisation has managed

tree plantation with itself and under MNRGA 600 plants of pomegranate and 500 plants of
wild variety have been planted in the surrounding vicinity of the school campus and upside
of the village Kanda. Fruit seeds are also sowed in the forest with expectation of their
germination and fodder for the wild animals, same awareness has also been given to the
local masses so to cope with the continuous problem of wild animals like Monkeys,
Langurs and of wild boars which are disturbing the local economy and food production of
the villages. |

Water Conservation: The organisation has continued its water conservation works this
year through collaborating with MNEREGA without any monetory support so the village
panchayats are requested to follow the program to make trenches, check dams, chal khals
upside of the villages so to conserve rain water properly and increase the ground water
level also.

Awareness Programmes: The organisation motivated rural people to start cash crops like
spices i.e. chilli coriander, ginger, turmeric and medicinal herbs to increase their
economical capacity. The land has become more barren than last years so these vast
barren areas can be used to grow fruit orchards, herbal gardens or for horticulture activities
to generate income for the villagers.

Health Awareness: The organisation is continuously working to aware local villagers
about hazards related to smoke from kitchen chulhas and so promoting smoke less
chulhas that the organisation introduced during COMDEKS project. The organisation has
also supported various government and nongovernmental programs in the area such as
free health checkups done by the Hans Foundation at the local public health centre Kot.
Earth Day: The organisation usually each year celebrate such days of awareness
therefore this year also a rally was organised on 22" April by school students, villagers,
volunteers and members to create awareness among the masses and bad effects of
plastic and polythene were administered at the celebration.

Solid and Liquid Waste Management Program: Under the government programme
‘SWAJAL' the organisation has been working in 12 Gram Panchayats of Kot block, Pauri
Garhwal. In this programme the works like awareness and software development are being
performed by the organisation satisfactorily. The villages are Tonkhya, Dhammund,
Chaproli, Sirala, Paali, Kandola, Gairolgaon, Panchur, Lasera, Taidi, Kanda Van and
Ranakot.The budget are allotted to the Gram Panchayats so the working agency are the
same and the organisation acts as a facilitator or a support agency to them. Approximately
80-90% work has been completed so far.

» GOVERNING BOARD OF DIRECTORS FOR 2002-21:

the Governing Body.

\/ <o With the consent of all present members the following persons will be the board members of
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Sh. Chandra Shekhar Juyal The Lifelong President
Smt. Veena Juyal The Lifelong Patron
Smt. Vineeta The Vice President
Sh. Himanshu Juyal The Organizing Secretary
Smt. Vintee Bahuguna The Treasurer
Sh. Shail Suman Tiwari The General Secretary

. Sh. Devendra Singh Rawat The Assistant Secretary

Smt. Chandni Chaudhary 3 ; . Member ( :l
Smt. Meenakshi Bahuguna Member
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OTHER MEMBERS

1. Smt. Priyanka Bachheti Member
2. Smt Rajni Juyal Member
3. Sh. Sanjay Kumar Member
4. Sh. Prem Lal - Member
NEW MEMBERS:

The organisation has some new members this year. The house has approved that the persons
who are helpful and interested to join voluntarily with the activities of the organisation will be
the members of the organisation.

1. Smt. Savita Dave: She is a new donor member of the organisation. She is living and
working in Canada and this year she is personally promoting a programme to support
students for their higher education by donating through the organisation an amount of 2
lacs rupees for 10 students annually and will be continued for the coming two years. The
money is proposed to be spent as fees and other required expenses after a proper
selection process for which the member i.e. Mrs. Savita Dave had also signed an
agreement with the organisation. Mrs. Savita Dave will be our member working voluntarily
abroad. There will be further more meetings in this matter if required for authorization and
other.

2. Mr. Harish Sharma: He is another member who is interested to work with the organisation
among his corporate sector voluntarily to get support for the initiatives or objectives of the
organisation. He may be a board member in near future.

EXPECTED PROGRAMMES OF 2020-21:

The organisation will continue its all works regularly and search the adequate support to run its
all activities properly. The board members and other members are requested to work
according to their capacity for the strengthening of the organisation so that it could properly
enhance the activities and could make a change in the society according to their requirements.
Basically there are near about 60 students in Parivartan Public School and its annual
expenditures is near about 10 lacs. Most of students are poor and need help. The Principal,
Vice Principal and Admn Head are not getting any honorarium due to lack of fund and rest
teachers are being given on 50% of their honorarium.

Especially Smt. Savita Dave, the donor member is requested to generate funds to support
students who are very poor, orphan, destitute and kins of deceased (Road accident survivors,

- Widows etc.) or honorarium part of the teachers.

We also request Mr. Harish Sharma to generate funds from corporates or individuals to
promote the activities like Solar power generation, LED bulbs, Electric or Electronic gadgets
and bio fuel making from Pine leaves in recent future.

The organisation has also to develop the opportunities to start boarding facilities for weaker
section students along with their studies. More areas of concern are promotion of Horticulture,

. Nursery, Animal Huswac to genecate income and provide employment to loc&uths
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In the last the President addressed the house and requested them to support the
organisation as much as possible. The President thanked all the members present for their
regular support to the organisation because without their support there may not be any
progress. The organising secretary is requested to frame the budget for coming year 2020-21
and do the audit of accounts in time. The president welcomed the new members Mrs. Savita
Dave and Mr. Harish Sharma who were not present in the meeting but expected in coming
future here and wanted to request them to help the organization from their end.

AIDENT

PARIVARTAN GRAMEEN %%@&eﬁgw SANSTHA

AT "‘gu ! PARIVARTAN GRAMEEN SAMA|

SEVI SANSTHA
Pauri Garhwal

The house is adjourned till next meeting with thanks.
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